Anderson Township

2025 BUSINESS RETENTION &
EXPANSION SURVEY RESULTS



Introduction

Research has demonstrated that most new jobs are created
by existing businesses.

According the State of Ohio, more than 70% of job growth
comes from existing businesses.

A key to community development is to grow and retain the
existing business structure through a Business Retention and
Expansion Program. These programs typically involve
partnerships among public and private organizations that
assess the assets and opportunities of individual businesses
through periodic surveys, interviews, and visitation.

In the survey process, information is used to strengthen
existing companies, establish early warning systems to flag
at-risk businesses that require assistance, and ensure that
public programs meet local business needs. Also, effort to
continue questions from prior surveys to track trends.



Anderson Business
Survey Participation

Surveys sent to 875 businesses (In 2023 - 938,
2019 — 737, and in 2010 - 560)

Chamber Email reminder to businesses
Total Responses: 89 (In 2023 — 74, 2019 - 104)
Online responses: 27 (In 2023 — 51, 2019 — 80)

Mailed responses: 32 (In 2023 — 23, 2019 — 24)
Returned mailings: 125

Response rate: 7.9% (In 2023 — 9.8%, 2019 — 16.5%)

8 responses were from businesses NOT In
Anderson, but these are included in results




Question Categories

Business Demographic

The purpose of collecting demographic data is to ask factual
questions for studying trends.

Work Force Issues

Workers are the core of the work place and perform the
various tasks and duties required in attaining business goals.

Questions such as residence of employees and future
employment trends are not summarized in this report; rather,
they may be helpful tools for individual follow up.

Industry Outlook

Based on their sales activity and expansion plans, the
information in this section provides insight on short-term
activity in the local economy and how it may affect the local
employment base.

Community Services Issues

In this section we explore external influences in Anderson
Township that have a strong impact on its businesses.



Business Demographic
Place of Operation

2025 Anderson Twp. Business Survey

MOSt Of the bUSinesseS This place of operation is a (please check one):
. Answer Choices Responses
WhO respondeda as_ Ir_] the Headquarters (with other branches) 17.24%
past, are single unit firms. gk 13.79%
Single Unit Firm 62.07%

Franchise 6.90%
Answered

Fairly consistent share of
responses by business
type over the years

This place of operation is a (please check one):

Responses by single unit
firms, which were
decreasing, over the
years, greatly increased in
recent years.

2005 2010 2019 2023 2025

—4—Headquarters (with other branches)  =#=Branch  =#-Single Unit Firm  =>=Franchise




Business Demographic
Years in Current Location

Anderson Township Business Survey- 2025
How long has your business been operating at its current location?

Most businesses who take

2010 2019

part continue to be new i 15 o wn o
(90%), but note that "new 19851994 63 s 7
Irl]ncludes thoge thgg may Aot st am 8 sx @

ave Opene up yearS Total Responses 64
ago, so this category could

How long has your business been operating at

stay consistent with 2010. its. cutrent location?

Solid participation in survey
of longtime businesses.

Like in recent surveys,
about 20% of respondents
were In business 5 years or
less, and nearly 33%, 10
years or less.

Before 1985 1985-1994 1995-1999 2000 & Later




Business Demographic
Ownership of Business Space

OWning or Ieasing the 2025 Anderson Twp. Business Survey
. Do you own or lease your place of operation?
plaCe Of OperatIOn Answer Choices Responses
evened out from 2010, L e
which was a large shift. Answered
Do you own or lease your place of operation?
In 2010, about 1/3 of =i

.
N
L

respondents owned
their place of operation.

In recent years the
responses have been
similar.




Business Demographic
Current Space

Anderson Township Business Survey- 2023

How much space do you occupy? (square feet)

Fairly even distribution of v

8
1,000 - 1,900 25 29.1% 16 23.5% 7 15

res po n Ses fo r th e I Owe r 2,000 - 2,900 16 18.6% 12 17.6% 10 4
3,000 - 4,900 17 19.8% 12 17.6% 10 7

. . . 5,000 - 9,900 10 11.6% 9 13.2% 9 4
five categories, with the K G :
4

45

20,000 & Over 3 3.5% 4 5.9% 4

peak being in the 1,000 — oalmpones 55 : ‘
1 ’999 Sq' ft range- How much space do you occupy?

Large drop in responses
of businesses with 1,000 — " =

-=-1,000 - 1,900

1,900 sq. ft. from 2010 to . A< [
2023, but respondents in o e
this category represented e, s

the largest share in 2025.




Business Demographic
Adequacy of Space

2025 Anderson Twp. Business Survey
Are you planning any of the following within the
next 2 years? (mark any that apply)

Most respondents who

’ Answer Choices Responses
are planning changes, e 02.14%
continue to be focusing  [ii—" 50.00%
on Interior or exterior Interior upgrades o
modifications, a growing

increase over the years. s ekt 5 yeares (FascetioPiioss prariing
changes - mark any that apply)
The percentage of
businesses looking to
expand or relocate has

been slowly, and
steadily, declining.

Expansion Relocation Exterior upgrades Interior upgrades




Business Demographic
Planned Space Changes

- 2025 Anderson Twp. Business Surve
Very similar responses o " ’

s this amount of space adequate for your needs?
over the yearS Answer Choices Responses

87.27%
12.73%

Nearly 90%, Cont|nue to Answered
be comfortable with
existing space.
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Industry Outlook

Business Sales Trends

2025 Anderson Twp. Business Survey

If your business has been in operation for 3 or more years, please

Nearly 70% feel that choose the below statemeqt that is true:

SaIeS have Increased y Business has ex;f‘er:ise\l\rlli;dcri]:cl(;::sing sales 6?%?)2/2%68
with only about 25% Business sales have stayed about the same 2.00%
Indicating a decrease. b

If your business has been in operation for 3 or more years,
please choose the below statement that is true:

Dramatic swing back,
and high response of
positive situation

compared with 2023.

Much better outlook
than back in 2010.

es -@-Decreasing Sales —#—Stable Sales
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Community Service Issues
Benefits of Anderson Location

2025 Anderson Twp. Business Survey

What do you consider as the greatest benefits of being

Very Simila.l" responses to pl"ior located in Anderson? (check all that apply)
surveys, with most areas . Responses
showmg h|ghest ever f|gures in Proximity to market area 69.23%
20 2 5 Variety of businesses 23.08%
. Absence of Township income tax 44.23%
Variety of potential locations 5.77%
e _ Visibility 51.92%
GreateSt benefItS InC|Ud|ng Access to quality workforce 15.38%
proximity to market, absence of e 40.38%
. Ty ublic services 28.95%
Income tax, and visibility. Answered

What do you consider as the greatest benefits of
being located in Anderson? (check all that apply)

Visibility, workforce, and traffic
counts have rebounded as
benefit.

Steady increase over the years in
respondents noting the benefit of
public services.

Proximity to Variety of Absenceof Varietyof Visibility Access to
market area businesses Township potential quality
income tax locations workforce




Community Service Issues
Obstacles to Business Operations in Anderson

2025 Anderson Twp. Business Survey
What so you consider as the greatest obstacles to
business in Anderson? (Check all that apply)

Based on responses, businesses Answer Choices Responses
noted improvements over the years CUEIEEEEWRY 15.79%
in VehiCUIar aCCGSSibiIity, Sidewalk/pedestrian/ADA access 23.68:/0
sidewalks, lease rates, traffic safety b o
and permit process, though a few Permit process 21.05%
identified as greater obstacles than |EEEEEEELY 18.42%

20 1 9 Property tax rates 31.58%
. Public services 5.26%
Answered

Dramatic increase in concerns with What do you consider as the greatest
I I bstacles to busi in And ? (Check all
Workforce IN 2023, equa“ng obstacles to usmt?;i::)pll;)erson (Check a

property tax rates, but both % —
dropped in 2025. R
Several other categories rose, with
regards to potential obstacles
(though slightly), led by traffic
safety and the permitting process.




Work Force Demographic

Market Area

Despite the majority of
Anderson businesses
being single-unit firms,
41% serve the

Cincinnati Metropolitan

Area (same as 2023).

Rebound in responses
having a market focus in

the 3-6 mile range.

2025 Anderson Twp. Business Survey

Which category best describes the market area that you serve?

Answer Choices

Surrounding neighborhood 3.57%

Within 3 miles 7.14%

More than 3 but less than 6 30.36%

Cincinnati Metropolitan Area 41.07%

Regional/National/International market 17.86%
Answered

Which category best describes the market area
that you serve?

Responses

Surroun ding Within 3 miles More than 3 but Cincinnati Regional / National

neighborhood less than 6 miles Metropolitan Area

/ International
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Work Force Issues
Number & Type of Employees

Number of Full Time Employees

Smaller businesses (under 10
employees, especially full-time
positions), continue to be the
largest category.

About 20% of respondents had
a single (or no) full-time
employee.

Less than 20% of respondents
had O or 1 part-time
employees, down from 40% in
2019, and 25% in 2023.




Work Force Issues
Employee Hiring Difficulties

Dramatic Change in this area 2025 Anderson Twp. Business Survey
between 201 0 and 201 9’ Do you have any problems hiring qualified employees?
from under 20% haV|ng Answer Choices Responses

. o . 0 Yes 26.42%
difficulties to nearly 50%. 73 589

Answered

Big swing back from 2019 ) .
and 2023, W|th IeSS than o Do you have angnf;:)ob;z;s?hlrmg qualified
30% of respondents noting °
workforce issue.

Comments for this response
identified difficulties for a
variety of fields/trades, but
less than past surveys.
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Community Services Information
Services to Support Growth

2025 Anderson Twp. Business Survey

What is the most important service that could be

Greatest reduction from 2010 to provided to your business to support economic
2023 were phyS|Ca| changes, such growth an: develcc):rr)]rr!ent? (Check any thathappIy)
as streetscaping, improved access il R

. ! Financing options 17.39% 4
or infrastructure improvements, but ~ FiEIReee 26.09% 6
those popped back up this year. Tax incentives 52.17% 12
Improved access 34.78% 8
Infrastructure improvements 30.43% 7
= R ” = Employment training 8.70% 2
Splke In S_uppor_t areas !n 2023’ Local government support 13.04% 3
led by 2 )¢ IncentlveS (Wthh has Anderson Area Chamber assistance 30.43% 7
been the highest), but followed by Answered 33
Iocal govern ment Su pport and What is _the most importantservic_:ethat could be provided to
flnanC|ng, but those areas dropped your business to su?gﬁ;tcic:nr;otmh;grpc;t‘;l)hand development?
this year. m
) H2019(
12023
Training, a new area in 2019’s L

survey, continues to the lowest
service — most others with similar
responses.

ntives Improved Infrastructure Employment
sS improvements  training




Community Services Information
Rating of Anderson Services / Programs

Average responses — _
from al I areas have Please rate each of the following services or programs in

Anderson Township (Weighted Average Rating)

Increased overall
from 2005 to 2025! ~ 1

Strong support
continues for Sheriff
and Fire & Rescue.

Most other areas

had similar average
ratings, and most “"““ T e
have had steady N
Increase In each

survey.
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Community Services Information
Rating of Anderson Amenities

Responses are pretty
Close across the board tO Please rate the following amenities in Anderson Township
2023, but most have (Weighted Average)

dipped slightly.
m 2010

; . . = 2019
Slight increase in %2023

restaurants continues,
retail and office, consistent
with new additions /
redevelopment of these
opportunities in Anderson.

Slight decrease in
entertainment, which may
be reflective of shift in

M

Offe ri n g S i n CO m m u n ity- Hospitals Facilities Culture System Opportunities

edical Care, Recreation H g Restaurants Office Space Entertainment Retail

20




Business Demographic
Chamber Membership

2025 Anderson Twp. Business Survey

Are you a member of the Anderson

D I p I n num be r Of Area Chamber of Commerce?

res pondents Who were Answer Choices Responses
Yes 62.75%

Chamber members from o 17 950,

2019 to 2023, but this Answered

re bO u nd ed . Are you a member of the Anderson Area

Chamber of Commerce?

The majority of
respondents are
Chamber members,
mirroring responses
from 2019.

21




Business Demographic
Chamber Non-Members

2025 Anderson Twp. Business Survey
If you are not a member, please select all reasons that apply:

. Answer Choices Responses
MOSt pa I’tICIpa ntS Was not aware there was a local Chamber 11.11%
. Budget restrictions, cannot afford yearly
continue to be aware - [ithson 0.00%
Do not have time 55.56%
Of th e |OCa| C h a m be r Not aware of how the Chamber can help 66.67%

Answered

If you are not a member, please select all

Time IS primary y reasons that apply
reason for lack of
Chamber
membership (none
iIndicated budget
restrictions, a big shift
from 2019).

as Budget restrictions, o not have time Not aware of how the
cannot afford yearly Chamber can help
membership




Next Steps

Follow up results sent to requesting businesses and posted
on Township website, with information in Anderson Insights
and Facebook Post.

Request to "Red Flag” businesses indicating desire to
discuss individual needs and how Township can address
concerns for future plans.

Incorporation of results into forthcoming planning initiatives
of staff, the Township’s Anderson Plan Implementation
Committee, and partnership efforts with the Anderson Area
Chamber of Commerce.

Specific outreach and connection of businesses to the
EDC’s Workforce subcommittee for analysis and possible
invitation to Forest Hills Local School District community
partnership program

Engagement of interested businesses on future planning
efforts.

23



